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CREATION OF INNOVATIVE TOURISM PRODUCTS IN THE TOURISM INDUSTRY
OF KAZAKHSTAN

Abstract. Kazakhstan'’s tourism industry, endowed with rich natural and cultural resources, is
actively evolving in response to global trends. However, the development of innovative tourism
products (ITPs) remains a critical challenge. This article explores the potential and necessity of
introducing ITPs as a key driver for enhancing the country's tourism appeal and competitiveness.
The study employs methods of generalization, statistical analysis, and comparative evaluation to
identify existing gaps and benchmark Kazakhstan’s performance against leading tourism
destinations such as France and Turkey. Particular attention is given to current examples of
innovation in the domestic tourism sector, including the "Digital Shymkent" project and the
development of eco-tourism routes in national parks. The findings reveal structural and
technological limitations that hinder the creation of unique and appealing tourism products. As a
result, the article proposes strategic directions for developing ITPs in Kazakhstan, such as
integrating digital technologies, leveraging intangible cultural heritage, promoting sustainable
tourism practices, and enhancing marketing efforts. The study underscores the importance of
innovation in attracting diverse tourist segments and achieving long-term growth in the tourism
sector.
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Introduction

In the contemporary global economy, the tourism industry serves as a powerful catalyst for
socio-economic development, stimulating innovation, cross-sectoral integration, and sustainable
growth. The dynamic evolution of tourists' expectations, digitalization processes, and global
competition have significantly reshaped the landscape of tourism services, necessitating the creation
of innovative tourism products that are adaptive, interactive, and experience-driven [1], [2].

Kazakhstan, possessing a diverse natural, historical, and cultural heritage, has witnessed
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growing attention toward the development of its tourism sector, particularly in light of its strategic
objectives to diversify the national economy and increase inbound tourism. Recent government
efforts to digitalize administrative services and integrate innovation into urban development, such
as the initiatives by the Shymkent City Digitalization Department, highlight the importance placed
on innovation at both regional and national levels [3]. These initiatives reflect a broader
governmental commitment to enhancing Kazakhstan's tourism competitiveness.

Tourism innovation encompasses the application of new technologies, the design of
personalized experiences, and the adoption of sustainable practices that align with global tourism
trends [2], [4]. According to recent statistics, the influx of foreign tourists to Kazakhstan has been
steadily increasing, indicating a positive trajectory in the industry’s growth [7], [8]. However, in
order to maintain this upward trend and compete with global leaders such as France and Turkey in
terms of tourist arrivals [9], [15], Kazakhstan must prioritize the development of innovative tourism
products tailored to the needs of both domestic and international travelers.

Moreover, the growing demand for creative and thematic tourism—ranging from eco-tourism
and medical tourism to technology-based experiences—requires a holistic approach to innovation.
For instance, the case of Korea’s integration of green innovations and medical tourism can serve as
a benchmark for Kazakhstan’s policy frameworks [14]. Additionally, digital platforms and smart
tourism technologies are reshaping service delivery and consumer interaction, particularly in urban
centers and high-tech regions such as Silicon Valley [11].

An innovative tourism product (ITP) is a new or improved tourism product or service that
offers unique experiences or meets specific consumer needs. It includes new tourist routes,
technological developments, cultural or environmental initiatives that change or improve the tourist
experience [1]. These innovations not only improve the tourist experience but also help attract new
categories of tourists and diversify the tourism offer.

The development of ITPs is also intricately linked to sustainable tourism. As the industry
evolves, the growing emphasis on sustainability ensures that new tourism products preserve natural
and cultural resources, while contributing to the development of local communities. Factors such as
economic shifts, technological advancements, and changing consumer preferences significantly
influence the tourism landscape [2]. The introduction of new technologies, such as virtual reality
and mobile applications, alongside enhanced service standards, creates more exciting and
immersive experiences that attract a broader range of tourists.

Kazakhstan’s tourism industry is rapidly evolving, with the country increasingly becoming a

destination of choice for both domestic and international travelers. One of the critical aspects of this
development is the creation of innovative tourism products that offer visitors unique, unforgettable
experiences. These innovations not only enhance the tourist experience but also contribute to
regional economic development by creating new jobs and stimulating infrastructure growth.
Furthermore, the development of ITPs improves Kazakhstan's competitiveness on the global
tourism map and strengthens its international image.
This article aims to examine the current state of innovation in Kazakhstan’s tourism sector, analyze
existing practices, and propose a framework for the creation of innovative tourism products. By
drawing upon international case studies, statistical data, and government strategies, the study seeks
to offer practical recommendations for enhancing Kazakhstan’s tourism competitiveness in the
global market.

Scientific novelty of the research lies in the systematization of international best practices of
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innovative tourism products (ITPs) and the development of a framework tailored specifically for
Kazakhstan's tourism market. This framework integrates digital innovation, sustainable tourism
principles, and intangible cultural heritage in a unified strategic model.

Methodology

The research methodology combines various approaches to analyze and develop innovative
tourism products (ITP) in Kazakhstan. The main method used is a comparative analysis of tourism
indicators in Kazakhstan, France, and Turkey. This allowed the examination of the volume of
services provided by accommodation facilities, hotel occupancy rates, and the number of tourists in
different countries. Comparing these data helps identify the strengths and weaknesses of
Kazakhstan's tourism industry and highlights what needs to be changed to increase the country's
competitiveness in the global tourism market.

Statistical data on the number of tourists and the volume of services provided by
accommodation facilities in Kazakhstan for the years 2021-2023 were used for the analysis. This
approach helped trace the growth dynamics and identify trends in the tourism industry, as well as
determine the impact of various factors, such as recovery after the COVID-19 pandemic, on the
demand for accommodation services.

The study also examines international best practices. Successful innovative tourism products
implemented in countries like the USA, Norway, South Korea, and Spain were reviewed. These
countries actively use mobile applications for trip planning, virtual and augmented reality, and offer
unique tourism routes focused on ecology and sustainable development. Analyzing these examples
allowed for the development of proposals for implementing similar technologies and approaches in
Kazakhstan, taking into account the specifics of the local market and the needs of tourists.

In addition to quantitative data analysis, significant attention was given to qualitative research
based on expert opinions and the analysis of local data. This helped gain a deeper understanding of
the barriers and prospects for implementing innovative tourism products and identifying the needs
of both tourists and the industry as a whole. Expert assessments and interview results with
representatives from the tourism sector helped clarify which innovations could be successful in
Kazakhstan.

Although the study mentions expert interviews, it lacks a detailed methodological
explanation. Future iterations should specify the number of experts involved, selection criteria, and
thematic coding used for analysis.

However, the methodology of the expert interviews could be elaborated further. Providing
details on sample size, selection criteria, and qualitative data analysis methods (such as thematic
coding or content analysis) would enhance the credibility and replicability of the study.

The research methodology combines both quantitative and qualitative methods, allowing for a
more comprehensive understanding of the current state and potential for the development of
innovative tourism products in Kazakhstan, as well as proposing ways to improve the country's
competitiveness in the global tourism market.

Results and discussion

Kazakhstan has a rich diversity of tourism resources, covering mountain ranges, steppe
spaces, picturesque lakes, architectural monuments and the cultural heritage of both the Kazakh
people and other ethnic groups living in the country. Tourism here is gaining momentum, attracting

197



Bulletin of the IUTH, Volume 2(8), 2025

both vacationers from neighboring countries and tourists from more distant corners of the world.
Several ITPs have been implemented in Kazakhstan, one of which is the Digital Shymkent project
[3]. It offers interactive tours of historical sites using mobile applications and augmented reality
(AR) technologies. In addition, the Ecological Tourist Routes in National Parks initiative [4]
includes the creation of excursion routes that have a minimal impact on nature. Today's tourists are
becoming more diverse and demanding, sophisticated in their interests, they are no longer limited to
traditional attractions, but strive for new and unusual experiences. Thus, the creation of ITPs is
becoming the most important factor in attracting and retaining tourists [5].

ITP includes new approaches to organizing tourist routes, using modern technologies,
developing environmentally sustainable tourism services and introducing innovative forms of
marketing to attract the target audience. Kazakhstan, with its rich cultural heritage, diverse natural
landscapes and historical sites, is rapidly developing its tourism industry. The introduction of
innovative approaches to creating tourism products plays a key role in attracting the attention of
tourists from all over the world and ensuring the sustainable development of regional economies
[6,7].

However, what are the indicators of tourism development in Kazakhstan, we will consider in Figure
1.

How many tourists visited the country, thesisand
people.
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57,0
50,0 -
9,0
0,0 . . .
Kazakhstan Turkey France

Figure 1 — Volume of services rendered in accommodation facilities in Kazakhstan in
2021-2023, tenge
Source: [8]

The data presented in Figure 2 illustrate a steady and substantial increase in the volume of
services rendered by accommodation facilities in Kazakhstan over the period from 2021 to 2023.
Following the significant downturn caused by the COVID-19 pandemic, the tourism sector began to
recover, resulting in a marked surge in demand for hospitality services. In 2022, the sector
experienced a sharp rise of approximately 67% in service volume compared to the previous year.
This positive trend continued in 2023, with an additional growth of 25%, indicating a sustained
momentum in the sector's revival.

The increase in accommodation services directly correlates with the gradual return of both
domestic and international travel, reflecting a broader pattern of economic recovery in the tourism
industry. As restrictions were lifted and confidence in travel was restored, more tourists began to
visit the country, thereby driving up the demand for lodging and related services.

However, when comparing Kazakhstan’s figures with those of leading tourist destinations
such as Turkey, the disparity becomes evident. In 2023, Turkey welcomed approximately 57
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million international tourists, whereas Kazakhstan received only a few hundred thousand. This stark
difference underscores the significant development gap in terms of international tourist inflows and
global competitiveness.

One of the key indicators of the performance and efficiency of accommodation facilities is the
occupancy rate. In Kazakhstan, the national average occupancy rate in 2023 was recorded at 25.6%,
which is considerably low by international standards. To contextualize this figure and highlight the
real state of tourism development in Kazakhstan, Figure 2 also includes comparative occupancy
rates for several other countries. These international benchmarks provide insight into the extent to
which Kazakhstan still lags in attracting and retaining tourists and emphasizes the need for strategic
investments in hospitality infrastructure, marketing, and innovative tourism product development.

Accommodation occupancy rate 2023, %

100

50

Kazakhstan Turkey France

Figure 2 — Comparison of occupancy rates of accommodations in France, Turkey and
Kazakhstan for 2023
Source: [8, 9]

As we can see in Figure 2, France is the leader with 91% occupancy, followed by Turkey with
47%. While Kazakhstan fills accommodations with only more than 25% of tourists. This means that
it is important for Kazakhstan to create an ITP in the tourism industry in order to enter the
competitive market and win a larger share of the world market [9].

Let's consider the number of tourists who visited these countries, figure 3.

How many tourists visited the country, thousand people.
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Figure 3 - Tourist attendance in different countries in 2023

Source: [8, 9, 10]

100 million tourists vacationed in France, more than 57 million people vacationed in Turkey
in 2023, and in Kazakhstan, tourists make up only 9 million people, which indicates the need to
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develop their own ITP. These international examples highlight the role of innovation in attracting
large tourist flows. In particular, they use mobile applications for trip planning, virtual and
augmented reality to create a unique experience, of course, an important focus on renewable energy
sources, sustainable development and environmental protection. They include thematic tours,
programs for immersion in local culture and traditions, inextricably linked with art, gastronomy,
etc. For developed tourism in the country, these countries consider interaction with local
communities and volunteers important. They develop personalized itineraries that travelers prefer to
create unique experiences for tourists. What’s also innovative is that they use artificial intelligence
in the service, and also place them in trendy glamping or coworking spaces.

For the RK, it is necessary to apply all types of ITP in tourism to attract new customers and
improve the quality of service in the tourism industry. ITP is necessary for the RK to achieve
competitiveness, since in the rapidly changing world of the tourism industry, innovative products
allow you to stand out from competitors, attract the attention of customers with interesting and
unique offers. Innovations help improve the quality of service and convenience for tourists, which
in turn leads to increased satisfaction and loyalty. ITPs are targeted at various market segments,
including young people, families with children, older tourists and others who are looking for a
unique experience.

In recent years, Kazakhstan has begun to explore the development of innovative tourism
products (ITPs), though they remain relatively few in number. One promising example is the use of
interactive ethnographic village tours, where tourists don’t just observe from a distance but actively
participate in the daily life of local residents. These experiences include traditional crafts, local
rituals, and cultural exchanges, offering visitors a genuine and memorable immersion into Kazakh
traditions.

Another notable direction is the growth of ecotourism, particularly in national parks. These
tours offer travelers the chance to explore Kazakhstan’s diverse natural landscapes and ecosystems
while learning about native wildlife. Such experiences combine recreation with environmental
awareness and contribute to sustainable tourism practices.

Kazakhstan is also taking steps toward digital innovation in tourism. For instance, interactive
mobile guides and virtual reality (VR) experiences are being developed to allow users to explore
historical events and architectural monuments in an immersive way. These tools make it easier for
tourists to engage with Kazakhstan’s cultural and historical heritage, even remotely [7].

However, despite these developments, Kazakhstan still has a limited number of ITPs,
especially when compared to global tourism leaders. In countries like the United States, virtual
tourism is widely used and advanced technological solutions are common. In regions like Silicon
Valley, for example, tourism integrates cutting-edge innovations such as Al, AR, and smart tourism
platforms to personalize and enhance the visitor experience [11].

Norway is another strong example. The country focuses on sustainable tourism, offering
nature-based tours to preserved areas like the famous fjords. These experiences are not only
environmentally friendly but also carefully managed to protect the natural landscape and promote
responsible travel [12].

In Spain, many tourism services are designed around interactive technologies. Historical and
cultural sites often use mobile apps, multimedia displays, and augmented reality tools to bring
stories to life and engage visitors of all ages [13].

Meanwhile, South Korea stands out for its innovative use of technology in tourism. From
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smart city tours to virtual K-pop and K-drama experiences, the country successfully combines
digital innovation with cultural export. Tourists can explore historical palaces using VR or take part
in gamified cultural events through mobile platforms [14].

These international examples show that innovative tourism products can succeed in any
country, as long as they are aligned with the needs, preferences, and interests of modern travelers.
Innovation in tourism should not be about technology for its own sake, but about creating richer,
more engaging, and more personalized experiences.

The authors believe that Kazakhstan has strong potential to develop and expand its ITP
offerings. To do this effectively, it’s important to take a multi-faceted approach — integrating
digital tools, working with local communities, improving infrastructure, and understanding the
evolving expectations of tourists. Table 1 outlines the key strategic directions for implementing
ITPs in Kazakhstan, based on international best practices and relevant research [12, 13, 14, 15].

Table 1 — Main directions of implementation of the Innovative Tourism Product (ITP)

Area of Proposals for the development of ITP
development
Development - Research and promotion of many unexplored but potentially

of unique tourist
routes through
picturesque places

promising areas.

Use of digital
and interactive
technologies

- Development of mobile applications for visitors with
interactive maps, audiovisual images, portable virtual reality devices,
etc.

- Implementation of virtual reality (VR) and augmented
reality (AR) to provide sustainable tourism and unique tourist
experiences

Formation of
environmentally
sustainable tourism

- Support and development of ecotourism, including programs
for the conservation of natural resources and ecosystems.

- Attracting investment in infrastructure through creative and
educational opportunities

Promotion of
innovative hotel
and entertainment
programs

- Provision of sustainable non-standard forms of
accommodation (e.g. eco-hotels, guest houses, campings).

- Introduction of new forms of entertainment and active
recreation (adventure games, extreme sports, etc.)

Working with
local communities
and stimulating

- Support for domestic entrepreneurs and cooperation
with local communities to develop tourism products based on local
traditions and culture.

entrepreneurship - Development of training and consulting programs for
the development of small and medium-sized businesses in the tourism

sector
Marketing - Accelerated promotion of ITP using digital and

and promotion

traditional marketing channels.
- Participation in exhibitions of different countries and
any other tourist events to attract foreign visitors
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Note: This table was compiled by the authors based on the analysis of strategic documents,
expert reports, and trends in tourism development in Kazakhstan.

The application of the above will help Kazakhstan not only to diversify its tourism offer, but
also to take a certain position in the global tourism market, which will be based on the country's
unique potential and cultural characteristics.

Conclusion

The analysis reveals significant growth in accommodation revenues in Kazakhstan. However,
a comparative analysis highlights notable differences in the occupancy rates of lodging
establishments across countries. For instance, France boasts an occupancy rate of 91%, Turkey
stands at 47%, while Kazakhstan’s rate is just over 25%. Additionally, the number of tourists
visiting these countries varies considerably: France attracts around 100 million tourists annually,
Turkey hosted over 57 million in 2023, and Kazakhstan welcomed approximately 9 million. This
disparity is largely attributed to the more developed and effective approaches employed by France
and Turkey in attracting tourists, particularly through the integration of intangible cultural heritage
(ICH) elements across nearly all regions.

The creation and further development of ICH in Kazakhstan have the potential to play a
crucial role in attracting new categories of tourists, meeting their diverse needs, and contributing to
the overall growth of the country’s tourism industry. Kazakhstan’s leading position in ecotourism
and its rich cultural heritage offer unique opportunities for developing tourism products that cater to
both domestic and international markets. It is important to emphasize that the introduction of
innovations in the tourism sector will help Kazakhstan achieve more competitive positions within
the global tourism industry.

However, the development of ITPs also faces regulatory and institutional barriers. These
include fragmented policy implementation, limited access to innovation funding for small tourism
enterprises, and the absence of a national roadmap for integrating innovation across all tourism
subsectors.

With its unique natural and cultural resources, Kazakhstan has the potential to successfully
compete with global tourism leaders by offering travelers original and unforgettable experiences. In
this way, innovations in tourism become a key element of Kazakhstan’s strategy for positioning
itself as a premier tourist destination, contributing to sustainable growth and strengthening the
country's image on the world stage.
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K. HYPAILIEBA' , M. MOYJIETKA3BI'®, A. MA/IBIIIIEBA?, K. OMAPXAHOBA?
'Kasax cropt ’oHe TypHU3M aKaJeMHUSICHI

(Kazakcran, Anmarer), email: MukhitdinO1(@gmail.com

2J1.H.I'ymunes ateiaaars! Eypasus ynrTeik yausepcuterti (Kasakcran, Actana)
3C.Ceitdynnun aTeiaarsl Kasak arpoTeXHUKaNbIK 3epTTey YHHBEPCUTETI

(KazakcraHn, Acrana)

HHHOBAIIUAIBIK TYPUCTIK OHIM KA3AKCTAH TYPU3M CAJIACBIH
JIAMYbBIHBIH ’KAHA 7KOJIbI PETIH/IE

Anoamna. Kazaxcmannoly mypusm canacel 6eiceHOi mypoe 0ambln  Keneoi JHCoHe
UHHOBAYUSATILIK, UOESLAP MeH MEXHON02UANAPObL eH2I3y OHbIH baceKeze Kabiiemminicin apmmuipyod
Maywl30ul pen amrapaosl. JKahanowix bacexenecmix nen mypucmepoiy cyYpanbiCmapulHuly 632epyi
JHcazoauivlHoa unHogayusnslk mypucmik eHim (MTO) azipney o3exmi maceneze aiinanovi. Makanaoa
YUDPABIK dicoHe UHMEPAKMUBMIT MEXHOLOSUSLAD, SKOMYPUIM, GUPMYATObL JHCIHE MOTBIKMbIPLLIEAH
WBIHAUBLIBIKMbL KOLOAHYObIH, COMMI MblCanioapbl Kapacmulpuliadvl. Aman anumxanoa, mapuxu
HblCanOap OOUbIHWA UHMepakmusmi mypaap yusimoacmeipyza apranzau «Lugprvix [leimxenm»
acobacet manoanaovl. CoHbIMeH Kamap, OSKOA0SUSANbIK MYPUsmM OAbIMmMapulH  OdAMbINYOblH
Manvi30bLIbIebl aman eminedi. Kazaxcman, @panyus scone Typrus mypusminiy kopcemxiuimepine
CANBICMBIPMATLL  MAN0AY — HCACANbIN, OMAHObIK CALAHbIY  2JCI3  JiCOHe Kyuwimi mycmapuol
anvikmanear. Makanaoa UHHOBAYUANLIK ~MYPUCMIK OHIMOepOi OaMblmyoOvlH 6Oazelmmapol
YCHIHBLIAObL. Kbl3Memmepoi YUu@piaHowvipy, MaOeHU MYPaHul Lieepiiemy, Mypakmel mypusmoi
Konoay sncamne bipezeti mapupymmapowl 23ipaey. En0iy Xxanvlkapaivlk mapmulMObLIbIebIH APMMbLPY
MAKCAMbIHOA MAMePUanoblK emec MaOeHU MYPAHbl Mypusmee UHMespayusiiay Kaxcemmici
Kepcemineoi.

Kinm ce30ep: mypusm, unnosayus, mypucmix eHim, Oipezeti 6Him, dneyem, Heacay, mapmy.

K. HYPAIIIEBA!', M. MAYJIETKA3BI'®, I. MA/IBITIIEBA?, K.OMAPXAHOBA’
1Ka3axckas akafgemMus criopTa u TypuzMa

(Kazaxcran, Anmatsl), email: Mukhitdin01(@gmail.com

’Epasuiickuil HalMoHanbHbIHA yHuBepcuTeT uMenn JIL.H.I'ymunesa (Kasaxcran, Actana)
3Kasaxckuii arpoTeXHHYeCKHil HccieoBaTenbeknii yanpepeurter umenu C.Ceiidynmina
(Kazaxcran, Acrtana)

HHHOBAITHOHHBIH TYPHCTCKHH ITPOJAYKT, KAK HOBBIH ITYTh PA3BHTHA
TYPUCTCKOH OTPACJIH KA3AXCTAHA
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Annomauun. Typucmuuyeckuii cekmop Kazaxcmauma axmueno paszeusaemcs, u 6HeopeHue
UHHOBAYUOHHBIX UOell U MEeXHONO2Ul CMAHOBUMCA KIIOYeBbIM (DAKMOPOM NOBbIULEHUS. €20
KOHKYpeHmocnocobnocmu. B ycnosusx 2106anbHOU KOHKYPEHYUU U USMEHAIOWUXCA 3aNpOoCcos
Mypucmos ocooyro aKkmyaibHOCms npuobpemaem CoO30aHue UHHOBAYUOHHO2O MYPUCMCKO20
npooykma (MUTII). B cmambe paccmampusaiomcs npumepsvl YCHeUH020 8HEOPEeHUs YUDpPosbIX U
UHMEPAKMUBHBIX PeUleHUli, YKOMYPU3MA, MexXHOL02Ull GUPMYALbHOU U OONOTHEHHOU PealbHOCU.
B uacmumocmu, aumanuzupyemcs  npoexm  «L{ugposoii  Illvimkenmy,  npeononacarowuil
UCnoIvL308anue MOOUNLHLIX Npuniodxcenuti u AR-mexuonozuil 01 npoeedeHus UHMEPAKMUBHBIX
akckypcuti. Takoce nOOYEPKUBAEMCA  BANCHOCHb  IKOJLOSUUHBIX  MYPUCMICKUX —MAPUIPYMO8,
cnocobcmsyrwux ycmouyueomy paszsumuto. Ha ocnose cpasnumenvnoco ananuza nokazamenet
mypuzma 6 Kasaxcmane, @panyuu u Typyuu 6visA6nensvl cuibHvle U Cladble CMOPOHbL
Kkaszaxcmawnckot ompacau. Cmamva npeonracaem wuanpasnenusi pazeumus HTII,  exaouas
yugposusayuio yciye, npoogudliceHue KyabmypHo20 HACAeOUs, NOOOEPI*CKY YCIMOUUUBO20 MYPUSMA
U paspabomKy YHUKANIbHLIX MYPUCICKUX Mapuipymos. [leraemcs 6b1800 0 HeoOX00UMocmu
uHmezpayuu HemMamepuaibHo20 KyJAbmMYPHO20 HACAEOUss 6 MYPUCMCKUE NPeonodHceHus OJisl
NOBbIUEHUS MENCOYHAPOOHOU NPUBTIEKAMENIbHOCMU CIPAHDL.

Knrouesvie cnosa: mypusm, uHHO8aYUU, MYPUCMCKUL NPOOYKM, YHUKATbHBIUL NPOOYKMI,
nomeHyuan, co30anue, npusiieyeHue.
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